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+ HOR UHMIGHQW DQG |DP 1OV

, ZRXG O\H R EHJIQ B\ JRQJI GRZQP HP RY @QH Z M \ RX D@DV WZ DV 1 RYHP EH
R \KDW DFFHS\MG WH SHUP DQHQABRVIMRQ DV 6 HYIEH 0 DQDI HUKHUH DWS RVD(
/ RGIH 2 YHUWHVH \ HDL ZH KDYH KDG RXUFKD@IQIHV Z KIFK KDYH IQFOGHG \KH
QH R &29, \WH 2&KUMR DV 6\RWP 3 DQG P RH UHFHOW® 28\ FBCH $QHG 2K
Z KDNXQWRVH \IP HV ZHH 2 QD P RUH SRMYH QRM Z H CRARQD KDYH P DQDIHG \A
P DIQEIQ RXUDFFHAMAMRQ FRP SIDQR. EXWDAOR FRP SGM P QL UHXUEIVKP HOW R RX
®YHD KRP H DQG IP SUIRYH RXUVHWIFH GHIYHY DFURW DOGRP DIV HQUXUQ) \KD
\KRVH \KDWFDOWLY \WHU KRP H DUH KDSS\ , ZRX@ @\H R \WDQN \ RX DOIRU\ RX

IHHGEDAN VXSSRWADQG IRUZ RINQJ 1Q SDUGHIKIS ZIW P\ WDP DQG, , DP GRNQ
IRZ DUG\R FROIXIQ) P\ RXUWH Z LMK\ RX DO

, Z RX@ @H \R \BNH \K1Y RSSRUMQW \R UHP 1QG \ RX DOKDWDV R WH R 1 RYHP EH

\WH 4 XDOW 6 \BQEDWGY Z LOEH \WHQI WHCHG XQGHUWH QHZ $JHG &DUH $ R
7 KHVH VAHQI WHQHG 4 XDOW 6 \BQEDWEY Z L@EH P RUH P HDVXUDE®! DQG GHBIGIG DY
VHWIKH VABQEDS IRUWH GIYHOR! FDUH \ RX FDQ H SHAWR WHFHIYH 1 \ RX FRX@ @\
P RUH LQRWP DIRQ \WWHQ SBDVH GR QRAKHVMIAM \R P DNH FRQBPWDV , Z RX@ EH P RU
\WHOQ KDSS\ R GVEXW 1Q P R GAIIOZ W \RX <RX ZIO@DOR FROIXH \R VH
XSCEDWV RQWH QHZ $ JHG & DUH $ PO \WH QHZ VOMILY

0\ GRRULY DZD\V RSHQ L \ RX KDYH DQ  TXHUHV RUFRQFHW ) HHGEDFN IRWP V DU
DOR GFDWMG [Q \WH P DIQ IR HUDUHD RURQEH WIURXJ K \WH 94HDXP RQI& DUH Z HEVI\M
2 Q EHKDD Rl \WH \WDP  KHUH DW&AHDXP RQA&.DUH 0 RXQAT DP ERUCH , Z RX@G @H \F
\KDQN\ RX DOIRU\ RXURQIRIQJ VXSSRW

7KDQW
) DV
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+ LHYHWY RCH
7KLY P RO IREXV IV DEDERXUBUHYHQMY VNOQ WMDY/

$VZHDIH RXUVNQ EHFRP HV \WIQQHU P RUH IDJ LGB! DQG SURQH R IOMU 6 NIQ WDLY DUH RQH
R WH P RAMFRP P RQ Z RXQGV 1Q RGHUDGXW EXWZ MY VIP S®I SUHYHQURQ VWMDWI IHV P DQ
FDQ EH DYRIGHG

3 LHYHOWRQ 7LSV
« 0 RMNUVHGDIO® +\ GIDWG WNQLV P RUH VXSS®I DOG G QNHO \R \MDU

e 6\ K\ GDWG ( QUXUQJ \ RX NHHS XS \ RXUIGIGY \R VXSSRWAWNQ KHDAX

« +DQGBIZ W FDUH 6 XSSRWMIP EV Z KHQ P RYIQ) RUGIMWIQJ \R DYRIG | UFWRQ DQG VKHDU

« 3 RMPWYXQHWDE®I DUDV 8 VH BQ VBHYHV SURMPWYH VBHYHV RUVRIVSDGEQ) RQ
DUP V DQG GBIV

e . HHS \WH HOYILRQP HQWVDIH 5 HP RYH FOMMU HQVXUH JRRG @KWY  DQG XVH QRQ VIS
P DW \R UHGXFH | DQY

« 0 RQWRUDQG UHSRWY( DU® IGHQMEFDWRQ R 1LDJ 1B VNIQ RUP IQRULGMUHY KHSV SUHYHQW
FRP STFDWRQV

% SURP RWQJ DZ DUHQHW DQG DGRSWYJ JHQW@! FDUH SIDRWEHY  Z H FDQ VLI QULIFDQM® UHGXFH
WH UVN R SDIQIXO/NQ WDLY DQG P SUIRYH FRP IRWDQG Z HEEHIQ) IRURXUHGHW® UHVIGHQN

OINCED
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+ LHYHY RCH

© HUH NENQJ Rl WLV P RQK Z M RXUO HERXUOH & XS IHAYIWAY 3 ®DVH NMRIQ XV IO \WH P DIQ
@XQIH DQG AQQI DUHDV DQG GHW 1Q\ RXUERTGHWDQG EW KWMWFRBXWY : H Z LGDOR EH
KRTIQJ RXUDQQXDCE HP HP ELDQFH' D\ VHUYIEH LQ \WH FRXUWWVDLG J DUEHQY  Z HDWHU

SHP WD) Z W RSSRUMQUMAY \R FUDIVWSRSSLHV 1O WH GD\ V BDAQJ XS R \WH VHUYIEH

$V SDWRI RXUQHZ / LHVW®I 3 IRIWDP FKDQIHV Z H DUH GRNQJ IRUP RUH IHHGEDFN DV \R \WH
WSHV Rl FOEV DQG J URXSV WH UHVIGHQW Z RX@ @\H \R EH LQYROHG IQ 3 BIDVH KDYH D WIQN

DERXWZ KDW RX|G EH IQMUHVMG LQ SDUNFLSDIY] 1Q DQG GMIMH QHWGIH WDP NQRZ
© H@RNIRZ DUG R VHHQ) \ RX DARXUGH VDRYIW

&RP H DQG RIQ XV
6D & HORMNMVEX 6 30X 60AL
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" R\ RX RUDCRWHUIDP 1® P HP EHURUIUHQGRYHU  QHHG VRP H DWIMBICHH W UHP DIQ
|QGHSHQGHANDVWKRP H' %4-DXP RQA&DUH P D\ EH DEGI W KHS

$V Z HODV RXUBHMGHQWDADI HG FDUH FRP P XQWAV %/4HDXP RQA& DUH 1 DQ DSSURYHG
SUIRYIGHUR \WH 6 XSSRWDW- RP H 3 URJ UWDP

6 XSSRWDW- RP H UHSOFHV \WH IRUP HU+ RP H & DUH 3 DFNDIHV 3 WRILDP  DWIMIQY HII IE®!
DWHWHG RGHUSHRS®! R DFFHW VXEVIGVHG VXSSRWWHWYIEHY DWKRP H DQG 1Q \WH
FRP P XQW

7KH 6 XSSRWDW RP H SURIWDP  RITHY/ \WUHH P DIQ VHYEH FDWI RUHV

e &@FDO’DH ,QFOGHY QXAQ) DG KHDWK DQG P HAFDMRQ P DQDI HP HQW

o ,QGHSHQGHQFH 6 XSSRUNS WIMBGQRH Z W SHYRCDAFDUH @\H VKRZ HIQ) RUGIHWWMQJ
DQVSRWWDQG VRADCDPYIA

e (YHUGD /LYIQJ 6 XSSRUN+HS Z W KRXVHKRT \BVNV @H FBDQQJ) P HDO

SUHSDUDIRQ DQG KRP H RUJ DUEHQ P DIQMCDGRH

7KH DIHG FDUH M VWP FDQ EH GCDXQIQY \R CDYLIDM ) RUP RUH LQRWP DURQ RU\R \VHH KRZ
ZHP D\ EH DEGI\R DAWMA RX RUVRP HRQH\ RXNQRZ  JLYH RXUBRYHD \WDP D FDORQ

<RX ZI® DOR IIQG VRPH PRM IQRPDIRQ RQ RXU ZHEV\M
KWBV ZZZ EHDXP RQOWDHFRP DX VXSSRUADWKRP H
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8 SFRP LQJ FKDQJ HV MR VXSSRUNR®V DQG ULHDMROQVKLSV

)UWRP 1RYHPEHU \WHUH Z IOQFEH FKDQIHV \R KRZ DQ RGHUSHWRQ UHFHYIQ) DIHG
FDUH FDQ EH VXSSRWMG \R P DNH WHURZ Q GHAMRQY

1HZ 5R® 5HI MMHG 6 XSSRUMY/

5 HI XOUDQG DXAWRUIWHG UHSUHVHQMAYHY DRAYH IQ0 \ $JHG&DUIHRQ 2 RREHUZ 1O
DX\VRP DWD@ EHFRP H“UHI MAMUHG VXSSRUIMMUIUWRP 1 RYHP EHU XQBWV \WH RSWRXW

5 HI MMUHG VXSSRWMY DUH IQRYIGXDE Z KR KHS RCHUSHRS®! P DNH DQG FRP P XQEDW \WHU
GHAMRQV DERX\DIHG FDUH 7KH FDQ EH WKWMG IDP 1O P HP EHLY RUIUHQGY DQG GR CRW
KDYH GHAMRQ P DNQJ DX\WRUMY |RUWH RCHUSHWRQ 5 HI MMUHG VXSSRIWMY FDQ DWMARD
GHAMRQ P DNQJ  VKDUH IQRWP DMRQ DQG KHS WH RTHUSHYRQ XQGHWABQG \WHURSURQY
7KH FDQ DOR EH DSSRQMG GHAMRQ P DNHW XQGHUMEAM RUMUMRY DUDQIHP HQN EXW
\WH P XVWDPWZ LWKIQ WH RCHUSHWRQV DRYH GU DADXWRUNW

7KHUH IV QR UHTXIUHP HQNR KDYH D “UHI DAMUHG VXSSRUMUIVR L\ RXKDYH D IDP 1O P HP EHU
RUIUHQG Z KR DWWV \ RX EXWCHWHURI \ RX Z DOMAR UHI DMAMUKH UHDMROWKLS  \WDWAY RNDA

. H GUITHHQFHY EHVZ HHQ D UHI X@UUHSUHVHQMWYH DQG D UHI DMAMUHG VXSSRUMU

e 0 RIHVXSSRUNS UHI MMUIHG VXSSRIMUFDQ KHS \ RX P DNH GHRMRQY DFURW DI HG FDUH
DQG IQMDPWZ W D IDQIH R YDURXY RU DQVDMRQY RQ\ RXUEHKDD IGFAQ) DI HG FDUH
SURVIGHY $ UHI XOUUHSUMVHQEBMYH FDQ RQD \BOIVR 0 \ $JHG & DUH

e / HJDOHVSRQVIELDAHV $ UHI DAMUHG VXSSRUMUKDV U DOGXAV \R XSKRG Z WK
FROUHTXHGFHV IL WH GRQWV7 KHUH DUH VHVSURFHMWHY VR VXVSHQG RUFDGRHCD UHI MMUHG
VXSSRUMUY UHI DAIDVRQ DQG RITHQFHV IRUDEXVIQ) \WHUSRVMRQ 8 QGHUMH QHZ $FW
WH P XW
o $PWROH® QOHO® DQGIQJRRGIDW
o ' HFOWH DQGDYRGRUP DQDUH FRQ@W R IQMIHW

. KDIRX &DQ" R

+ DYH D GVEXWIRQ Z W \WH SHYRQ Z KR VXSSRWW\ RX RUWH SHIWRQ\ RX VXSSRWWDERXW
Z KHWHU\ RX Z DQAR XSCDWM \ RXUVXSSRIWHDMRQUKLS 1Q0 \ $JHG & DUH RUGRW<RX FDOGR
VR WURXIK \ RXURQEH 0 \ $.JHG & DUH DFFRXQARUFD@D \ $ J HG &DH RQ IRU

IXUWHUIQ RUP DURQ DQG DWIMBIGRH
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3KIZ DVERWQIQWHS. DQGP RYHG R
$ XD 1Q

+H Z RUNHG DV D Z RRG P DFKIQMWDQG
RSHQHG KLV RZ Q FRP SDQ. FD@IG2: RRG QU
© HDUA

3 KIODYHV DW6 RVOQ/ RGIH Z W KLV Z LIH
6D DQGWH HQR VSHQEQ) WHUIUH
WP H \RI HWHU 3 KIORYHV DWMQEQ) \WH
QQFK RXWQIV RQ WH EXV DQG HQR V @NQJ
XS RQOWH 0 RXQEIQ

&RP HDQG VDA KH@R W 3KIO

0 DQDIHP HOADQG BT RITHURXUGHHSHWAA P SDWA DQG FRQGRBIFHV \R WH IDP [® DQG
IUHQGV R

H (ko 0# <) (I
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+ RZ RQJ KDYH \ RX Z RUINHG DW
%HDXP RQW& DUH"
$ ERXW P RQWKV

KDWGRHV \ RXU LRQH HQVDLO
6 XSSRUARJ HVLGHQW L KHDAOK DQG
Z HAEHLQJ

KDWGR \ RX HQMR\ P RVWDERXW
\ RXU LRQH"
3 XWIQJ D VP LY RQ WMH WHVLGHQW
| DFHV

KDWGR \ RX HQMR\ P RVWDERXW
Z RINLQJ DW%HDXP RQW& DUH"
0\ FR ZRWNHW DQG , P DNH VKH
$ WIDP

KDWLV \ RXU GUHDP KRQGD\ *
( XURSH

KDWLV \ RXU IDYRXUWW | RRG"
6 SLF\ $VIDQ IRRG

KDWLV \ RXU IDYRXUW FRARXU'
%MFN DQG Z KLV

KDWDWH \ RXU VSHFLDOLQWHUHVW™"
$QOR\LQJ P\ FR ZRWHW LQ D QFH ZD\  %RG\ EXLABLOJ EXW, P QRW
JRLQJ VR GR LWWMKRXJ K

' R\ RX KDYH DQ\ SHW" ,I VR VWKHQ WXV D ELWDERXWVWKHP
1 R SHW

,V VKHUH DQ\ VKLQJ HO/H LOQWHUAVWIQJ DERXW\ RX VWKDW\ RX Z RX@5 QNH
VR VKDUH"
, RYH VR WIDYHO FRRN DQG @VWQ VR P XVLF
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%41DQV ELUKGD\

& RRNLQ) VHWILRQ Z LVK
WHVLGHOW



I Y( $7 %($80 217 &$ 5 (

5 HVLGHQW HOQNR\ LQJ
FLRVV VVIVEK
NQUMQJ DQG VFUDEE®M
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* DUGHQLQJ DQG
Z RRG FUDIW

+ HOHQWDH %RZ Of
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&29) 8 SGDWV

$OKRXIK 4 /' KHDOK KDV UHFHQW UHD] HG J XLGHOQHV RUP DVN Z HDUQJ DQG RWHUHQWM
SUHFDXWRQV DJHG FDWH IDFION VW P DQDIHW FDQ LP S®P HQW DGGMRQDO HQW
IXLGHDOHV \R P LQIP LVH UVNV VR YX@HWDE®! UHVIGHQW

8 QGHU WH FXUHQWWDIILF @ KWM WP 5DSIG $QWHQ 7HVW 5$7V IRU YIMVRY/ DUH
IHTXWHGHYHY  KRXU/ DQG P DVN Z HDUQJ LV HQFRXWDIHG EXVQRWP DQGDVRU

3 ®IDVH FKHFEN IRUDQ XSGDWV QHDUWH YLVIVRUVL] Q LQ UHI MWW/

8 QRUMXQDWO ZH P XVWMHP LQG HYHU ERG\ WDWRXUWMII DIH KHUH VR DVWILVW DQG DEXVH
Z LORWEH WROLDWG



‘H LQYLWH \RX WR DVVLVW XV E\ OHWWLQJ XV NQRZ ZKDW ZH GF

FDQ LPSURYH RXU SHUIRUPDQFH :H UHVSHFW WKH RSLQLRQV

UHVLGHQWLDO VHUYLFHV 6SHDN WR XV WRGD\ RU DOWHUQDWLY

VXJIJHVWLRQV ER[ 6HH EHORZ WKH IROORZLQJ DYHQXHV WKDW
RSLQLRQV FRPPHQWYV DQG DGYLFH

(0$,/
6HUYLFH 0DQDJHU FLgT_%Nl\(
JHOHYLHYHYHUKRHII#EHDXPRQWFDUH FRP B
&OLQLFDO 1XUVH FQURVO\Q#EHDXPRQWEBYNULERPOBERDJIHU

([HEXWLYH 7HDP H[HF#EHDXPRQWFDUH FRP DX
6859(<6

)(('%$&. )2506 5HVLGHQWY DQG WKHLU UHS!
7KHUH DUH VXJJHVWLRQ ER[HV ORHADRWRGUDWHWE KW R SHOLONLMAL SD W
JHHGEDFN IRUPV FDQ EH IRXQG DORQJVIUH®OHDVHG EL DQQXDC

45 &2 (
6 FDQ VKH 45 FRGH VR
VKDW Z KDWLV P SRUDQW
W\ RX

1(: &$5' " $ IUHQED WP IQGHUWR UMGHQN DQG IDP 1O P HP EHWY R EUQ) DAIGHZ 0 HAEDUWH FDLBV 3 HOURQ FDUBY HW
\R \WH $ GP IQVWDIRQ RIILEH Z KHQ\ RX UHFHYH \WHP VR \WH. FDQ EH SKRIBFRSLHG

DQG UHFRUBV XSEDWG DFFREQI® RQ\ RXUIGI
811$0(' /267&27+,1*" : HWHHP \REHFRQIXQI \R KDYH D OUH DP RXQAR XQDEHBIG FRKMQ) 5 HIGHQW
DQG) DP LOHV SBDVH HQVXUH DOFRKIQ) WPV DUH OEHMIG DQG L \ RX DUH P MQ) DQ FEWIQ) WP V FRXG\ RX SBDVH
DVNWABH IRUDWMBQRH Z KR Z RX@ EH P RH\KDQKDSS\ \R KHS

+(/3)8//,1.6 5(6285&(6

$JHG DQG 'LVDELOLW\ $GYRFDF\ $XVWUDOLD
$JHG &DUH &RPSODLQWY &RPPLVVLRQ
&XOWXUDO 'LYHUVLWYZD BXOYWHDDQBLYHUVLW\ QHW
20GHU 3HUVRQV $GYRFDF\ 1HWZRUNMZ RSDQ FRP DX
3DOOLDWLYH &DUH 2ZZ HOGDF FRP DX
+XPDQ 5LJKWV &RPPLVVLRQ 4XHHQVODAYZ TKUF TOG JRY DX
'HPHQWLD 6XSSRUW $XVWUDOLDZZ GHPHQWLDFHQWUH FR
$JHG &DUH 4XDOLW\ 6DIHW\ &RPPLVVEZR® DJHGFDUHTXDOLW\
$GYDQFHG &DUH 30DQQLQJ ZZZ DGYDQFHFDUHSODQQLQJ
&KDUWHU RI $JHG &XZHE DUHGFWUHTXDOLW\ JRY DX UHVRXUFHYV






